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Why listen to us?
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We have have been working 
with robotic technology for 
over six years, with the 
express and singular focus on 
eliminating the returns, 
chargebacks & deductions 
processing problems for credit 
and collections departments.

We feel your pain and want you to get out of this mess.
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New Old A/R Problem:
Returns
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Returns are complicated.
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● Consumer returns product 
○ Doesn’t want
○ Defective

■ Sometimes it is
■ Sometimes it isn’t

● Amazon or Retailer returns product
○ Doesn’t sell
○ Damaged in transit

■ Amazon Fault
■ Your Fault

○ Carrier Damaged - UPS / Fedex
○ Customer damaged

■ Open box, packaging damaged but item not damaged



Returns are VERY Complicated
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JUST ONE EXAMPLE
● When Amazon receives a return request, 

Amazon immediately takes the return funds 
from your company’s upcoming 
disbursement and provides the customer a 
shipping label to return the item. 

● Customer has 45 days to ship back
● If the item doesn’t get returned, Amazon 

should automatically reimburse the supplier
● A wise supplier should keep track and 

validate debits and credits. 



Old Way to Solve the Returns Problem
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● Collect returns for a 
quarter or two 

● Do a “Recon” against 
A/R Credits 

● Create a Returns 
Variance Analysis

● Supplier and Retailer 
negotiate a settlement



New Way

9

● “Everybody, please go ahead 
and dispute each return.”

● Dispute and upload line by 
line.

● Use our portal as we don’t 
want to talk to you.

● Thank you very much for the 
cashflow. 
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What makes it even worse?
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● Amazon may be returning product 
at the wrong price.

● Example: Due to the Holiday 
Special, we shipped the product 
@ $50 per, so don’t return it 
@ $100 per and take $1,000 when 
you should be taking $500.

● Coop/MDF Agreements!
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But Returns Have Always BEEN Painful
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What makes Returns Recons why is it bigger 
NOW than in the past?

● Line Items - Processing line by line rather 
then a quarterly analysis is hugely time 
consuming for the Recon Team.

● Speed – On invoices they may or may not 
pay on terms; but on returns the money 
is taken immediately.

● Access - Real money flows into and out 
of the supplier’s bank account (EFT)
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How bad are returns really?
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REALLY BAD!!
● A decent size computer goods 

distributor we are helping has 200,000 
returns a year.

● Every return has on average 5-10 line 
items.

● For each return an individual Returns 
Variance Analysis has to be produced. 

● Returns Recon can consume an entire 
department who are in constant fire 
fighting mode.



The Solution
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Traditional Solutions Don’t Work
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● Add Temps - throw bodies 
at the problem.

● Offshore - throw cheaper 
bodies at the problem.

● A/R processing systems -
organize the data better … 
but bodies still needed to 
tackle the problem.



In the world of returns, 
retailers have more

● Tech 
● Time
● Money

than you can even dream of.
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The simple truth is, you can’t ever win.

At its Seattle campus, Amazon is building these 
"Spheres" as a nature complex and workspace.



That is why you need robots.
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RPA - Robotic Process Automation
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● Robots automate business 
interactions by repeating a set 
of actions normally performed 
by humans.

● Software robots combined 
with artificial intelligence (AI) 
become behind the scenes 
workers.

● The result: Robotic Business 
Process Automation or RPA.



Robots level the playing field

Return Bots exist to solve 
only one problem: 

Dispute returns at lightning 
speed.
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Technology is not just a bigger stick.

It’s is a totally different way of 
dealing with returns.

Robots allow you to fight fire with 
fire, check and dispute every 
return, bringing outstanding 
transactions down to ZERO, and 
stay current.
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Top Benefits of Robots in 
Returns Automation
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#1 Cost Benefit is Real

24



Robots are 1/6 the Cost of People

After you consider implementation 
costs and ongoing robot 
maintenance !, the costs can be 
calculated at about 1/6  the cost 
of a person …

This is simply raw robot vs. FTE. 
Significant other benefits exist as 
well. Like time to work on process.
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#2 Scaling Up and Down
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Tis the season ...

Q.  What percentage of people, in
manufacturer A/R groups, 
quietly sob in the months
leading up to the holidays?

A. 200%+ (including their families 
and pets).
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Robots don’t care about December.
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Or January for that matter. 

Benefits of hiring robots
● Hiring costs are minimal and 

one-time.
● They can replicate so it’s easy 

to deal with volumes.
● You don’t have to beg them 

to work overtime.



#3 Robots are Kinda Cool
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“Software that automates basic tasks is 
catching hold in large enterprises, where 
CIOs are seeking to inject greater 
efficiency into business processes. Called 
robotic process automation (RPA), the 
technology enables IT departments to use 
a piece of software, called a “robot,” to 
perform routine tasks.”

CIO Magazine, May 18, 2018

It’s a real thing.

Your CIO loves robots.
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https://www.cio.com/article/3269442/software/rpa-is-poised-for-a-big-business-break-out.html


Company-wide RPA projects are Awful
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I.T. departments love to create big projects. Non-experts will 
try to automate returns processing. It will take years. Cost a 
lot. And likely fail.



#4 Robots as a Service
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Typical Consulting Project Process
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● Senior Practice Lead
● Project Manager
● Process Analysis Consultant
● Implementation Consultant
● Senior Developer
● Junior Developer
● Quality Assurance Analyst

Onsite consulting, business analysis, functional docs, 
requirements docs. Blah blah blah. 



Robots as a Service ...
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Think SaaS - Software as a Service. 

You use these products everyday: 
Dropbox, Shutterfly, LinkedIn, PayPal, 
eBay, Evernote, TurboTax, Docusign, 
MyFitnessPal, Adobe Creative Suite



Easier than you think….

35

1. Walk a robot service provider 
through your process.

2. Provide raw data to service 
provider (help coordinate with 
I.T., sorry).

3. Service provider goes away and 
customizes robots.

4. They do a test run and you 
confirm.

5. Good to go!



What’s Next?
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Super simple.

1 2 3
Demo

Schedule a demo of
robotic processing

solutions to make sure you 
find the one right for you.

Assess
A vendor should assess 

your business processes, 
determine robot 

integration points and 
recommend a roadmap.

Onboard & Train
Implementation experts 
then walk you through 
every step of the way. 

They ensure no mistakes 
are made. 

You are constantly putting out fires;
but you don’t have to let issues and fragmentation 

dominate your strategic vision.
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How long do you think it could take?
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To implement full robotic 
processing automation of your 
returns process, bringing you 
100% current ...



A few months. Tops.
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Final advice on Robots & Returns
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● Focus on your department and your issues; 

implement robotics to solve the specific 

returns problem.

● Don’t try to solve your issues with a larger 

outsourced RPA effort driven by a technology 

team, that will take years to see results. 

● Don’t be fooled by all in one Accounts 

Receivable packages (e.g. SAP & Bolt-ons) that 

do everything, because they really don’t.

● In returns processing, industry knowledge is 

key!



Learn More!

Case Studies
Robots to automatically handle A/R problems like 
deductions and chargebacks.

● Book Distributor Cuts Amazon Chargeback 
Processing Costs by 80%

● D&H Distributing Automates FedEx and UPS 
Chargeback & Deduction Processing
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https://info.inymbus.com/deduction-management-case-study-nov-2018
https://info.inymbus.com/d-and-h-distributing-uses-automation-to-process-chargebacks-and-deductions-case-study-august-201


Thank you! Questions?
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Need More Info? Kim.Motika@iNymbus.com  714-345-1960


